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Texas Division of Emergency Management 

State Situation Report 

New Information is in Blue Text 
Event Name 25-0026 02JUL Severe Weather 
Date  July 4, 2025 
Time  10:00 AM 
Operational Period 1:00 PM July 3, 2025, to 8:00 AM July 4, 2025 
Report Number 1 

 
Regions Affected  
TDEM Regions Affected 1,6, & 7 
DDs Active None 

 
STATEWIDE CURRENT SITUATION: The Texas Division of Emergency Management 
(TDEM) increased the readiness level of the Texas State Emergency Operations Center 
(SOC) to Level II (Escalated Response Conditions) and activated additional state 
emergency response resources as portions of West and Central Texas prepare for 
continued heavy rainfall and flash flooding threats heading into the holiday weekend. 
 
On July 2, 2025, the Texas Division of Emergency Management (TDEM) activated state 
emergency response resources in anticipation of increased threats of flooding in parts 
of West and Central Texas heading into the holiday weekend. 
 
OPERATIONAL PRIORITIES: 
 
1. Protect life and property. 
2. Support rapid & effective response. 
3. Collect and disseminate accurate incident information to improve decision-making. 
4. Accurately track incident costs associated with assigned resources for 

cost recovery. 
 

RESPONDING STATE AGENCIES/ORGANIZATIONS REPORTS 
 
Texas A&M Engineering Extension Service Texas Task Force 1 (TEEX/TX-TF1):  
TEEX activated seven Texas A&M Task Force 1 Type 3 Swiftwater/Flood Rescue 
Teams consisting of six personnel and two inflatable rescue boats each. A Water Group 
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Supervisor (WGS) Package with two personnel coordinates the TX-TF1 SAR response 
to assist with any search and rescue incidents related to the forecasted potential severe 
weather and flooding forecasted within the State. Five of the teams and the WGS were 
prepositioned on July 3.   
 
Texas Department of Transportation (TxDOT):  
As of July 4, TxDOT has 19 state-maintained roads impacted by floodwaters in the El 
Paso, Lubbock, and Odessa Districts, including one location closed in the Lubbock. 
 
TxDOT crews have been monitoring roads, clearing debris, cleaning drainage areas, 
and providing traffic control. State Highway (SH) 29 in Burnet County has reopened, 
and temporary main-lane closures were in place the last several days to provide egress 
to firefighting equipment. TxDOT crews and emergency staff are rostered and are on 
standby to respond. TxDOT has 24/7 staffing in the SOC. 
 
Texas Military Department (TMD): 
TMD has activated two Ground Transportation Platoons (GTP), Mission Ready 
Packages (MRP), two Rotary Wing Medium MRPs, and a SOC Support Team. TMD 
has activated 43 personnel, seven vehicles, and four aircraft. 
 
Texas Parks and Wildlife Department (TPWD):  
TPWD has Texas Game Wardens and State Park Police Officers prepared to respond 
and support operations. TPWD has the following resources available: two liaisons at the 
SOC, two helicopters in Austin, State Game Wardens and State Park Police Officers, 
Search and Rescue (SAR) Boat Teams, and All-Terrain Vehicles. 
 

State Committed Resources 
 

Agency Resource Kind 
and Type 

Personnel Equipment Status Location 

TMD 
Ground 

Transportation 
Platoon 01 

10 3 Activated Llano 

TMD 
Ground 

Transportation 
Platoon 02 

10 4 Activated New 
Braunfels 

TMD RWM 01 10 2 Activated San Antonio 
TMD  RWM 02 11 2 Activated Austin 
TMD SOC Support 2  Activated Austin 

TPWD SOC Liaison 2 2 Assigned Austin 
TPWD Aviation 4 6 Available Austin 

TPWD 
Game 

Wardens/State 
Park Police 

50 50 Available 
TDEM 

Regions 6, 7, 
8 
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TPWD SAR Boat Teams 12 18 Available 

Menard, 
Concho, Kerr, 

Kimble, 
McLennan, 

Milam 
Counties 

TxDOT EMC 1  Assigned Austin 
TxDOT SOC Liaison 1  Assigned Austin 
TX-TF1  

 
SWR 

Boat Squads 6 4 Assigned Brown 
County 

TX-TF1  
 

SWR 
Boat Squads 5 4 Assigned Llano County 

TX-TF1  
 

SWR 
Boat Squads 6 4 Assigned Comal 

County 
TX-TF1  

 
SWR 

Boat Squads 6 4 Assigned Tom Green 
County 

TX-TF1  
 

SWR 
Boat Squads 6 4 Assigned Kimble 

County 
TX-TF1  

 
SWR 

Boat Squads 6 4 Assigned Kerr County 

TX-TF1  
 

SWR 
Boat Squads 6 4 Assigned Uvalde 

County 

TX-TF1 Overhead 2 1 Assigned Kimble 
County 

TX-TF1 Rescue 
Swimmers 2  Assigned Travis County 

TX-TF1 Rescue 
Swimmers 2  Assigned  Bexar County 

 
FINAL COMMENTS: The State Operations Center (SOC) is at Level II (Escalated 
Response Conditions). The Texas Division of Emergency Management (TDEM) 
continues to monitor the situation and will provide additional situation reports as needed. 

 
The four levels of SOC activation are: 
 

Level I (Emergency Conditions) 
Level II  (Escalated Response Conditions)  
Level III (Increased Readiness Conditions)  
Level IV (Normal Conditions) 

 
This Situation Report can be found on the TDEM webpage at: 
https://tdem.texas.gov/response/state-operations-center#tab-2 
 
 
 

https://tdem.texas.gov/response/state-operations-center#tab-2
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W. Nim Kidd, MPA, CEM 
Chief – Texas Division of Emergency Management 
Vice Chancellor for Disaster and Emergency Services 
Texas A&M University System 
  
https://tdem.texas.gov/ 
Twitter: @TDEM 
(512) 424-2208 (24/7) 

https://tdem.texas.gov/
https://twitter.com/@chiefkidd

