Texas Division of Emergency Management
State Situation Report

New Information is in Blue Text

Event Name 26-0019 12JUL Severe Weather

Date July 26, 2026

Time 10:00 AM

Operational Period 8:00 AM July 25, 2026, to 8:00 AM July 26, 2026
Report Number 14

TDEM Regions Affected 1,5,6,7,8

Disaster Districts Activated | 2, 7, 10,18, 20, 24

STATEWIDE CURRENT SITUATION: On July 24, Gov. Abbott visited Cotulla to assess
flood damage and provide an update on the state's response to the recent severe
flooding. During the visit, he credited local officials, first responders, volunteers, and
residents for their swift actions, saying their efforts helped save lives. Additionally,
Texas is requesting the addition of 30 counties to its Major Disaster Declaration request
for FEMA Individual Assistance.

On July 22, Governor Greg Abbott announced that the Texas Health and Human
Services Commission (HHSC) received federal approval to extend the time
Supplemental Nutrition Assistance Program (SNAP) recipients can apply for
replacement benefits for food lost or destroyed by recent flooding.

On July 20, Gov. Abbott surveyed flood-damaged communities by helicopter and
provided an update during a press conference in Kerrville on Texas’ ongoing response
to severe floods that impacted large parts of the state last week.

On July 17, Gov. Abbott requested a Presidential Disaster Declaration to support Texas’
ongoing response and recovery efforts following severe weather and flooding impacting
communities across the state. Gov. Abbott also visited Uvalde County to receive
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https://gov.texas.gov/news/post/governor-abbott-surveys-flood-damage-in-cotulla-requests-additional-counties-for-major-disaster-declaration
https://gov.texas.gov/news/post/governor-abbott-hhsc-announce-snap-replacement-benefits-extension-for-texans-affected-by-flooding
https://gov.texas.gov/news/post/governor-abbott-surveys-flood-damaged-areas-provides-update-on-texas-severe-weather-response
https://content.govdelivery.com/attachments/TXGOV/2026/07/17/file_attachments/3718322/Donald%20Trump%20July%202026%20Flooding%20Event%20Major%20Disaster%20Declaration%20Request%20Letter%20FINAL.pdf

updates on flood conditions, survey damage, and meet with state and local officials
coordinating the local response. This was followed by the Governor holding a press
conference in the City of Uvalde.

On July 16, Gov. Abbott held a severe weather briefing and press conference at the
State Operations Center in Austin to provide an update on the state's ongoing response
to flooding across Texas. Response efforts continue while coordinating with local
partners to provide assistance where it is needed most.

On July 14, Gov. Abbott issued a disaster declaration for 59 Texas counties as severe
storms continue to threaten the state. Additional counties may be added as conditions
warrant. The Governor also directed the Texas State Emergency Operations Center
(SOC) to continue 24-hour operations at Level Il (Escalated Response) to support the
state’s ongoing response to severe storms and flash flooding.

On July 12, Gov. Abbott directed the Texas Division of Emergency Management
(TDEM) to activate state emergency response resources ahead of severe weather and
flash flooding threats expected to impact multiple regions of Texas over the next several
days.

Visit DriveTexas.org for real-time road conditions, find comprehensive severe weather
information at TexasReady.gov, locate flood information online at TexasFlood.org, and
access all-hazards preparedness tips at tdem.texas.gov/prepare.

OPERATIONAL PRIORITIES:

e Protect life and property.

e Support rapid & effective response.

e Collect and disseminate accurate incident information to improve decision-making.

e Accurately track incident costs associated with assigned resources for cost recovery.

Region 1 (Includes Disaster District (DD) 1, 2, and 7)

DD 2 — Lubbock (Includes Bailey, Cochran, Crosby, Dickens, Floyd, Garza, Hale,
Hockley, King, Lamb, Lubbock, Lynn, Motley, Terry, and Yoakum Counties): DDEOC 2
activated to Level lll (Increased Readiness Conditions) under 26-0013 18MAY Severe
Weather and remains activated under 26-0019 12JUL Severe Weather.
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DD 7 — Abilene (Includes Brown, Callahan, Coleman, Comanche, Eastland, Fisher,
Haskell, Jones, Kent, Knox, Mitchell, Nolan, Runnels, Scurry, Shackelford, Stephens,
Stonewall, Throckmorton, and Taylor Counties): DDEOC 7 activated to Level Ill
(Increased Readiness Conditions) under 26-0013 18MAY Severe Weather and remains
activated under 26-0019 12JUL Severe Weather.

Haskell County: On July 18, Haskell Memorial Hospital reopened with no unmet needs.

Region 5 (Includes DDs 19-21)

Region 5 continues recovery and response operations. State, federal, and mutual aid
resources remain deployed to support affected counties. Nebraska TF-1 is staged in
Live Oak County and Texas TF-2 is staged in Nueces County. The region is primarily
facing flood waters impacting rivers and lakes. The region has set up five shelter
locations as needed within Live Oak County.

DD 19 - Laredo (Includes Jim Hogg, Starr, Webb, and Zapata, Counties): DDEOC 19
returned to Level IV (Normal Conditions) on July 22.

DD 20 — Corpus Christi (Includes Aransas, Bee, Brooks, Duval, Jim Wells, Kenedy,
Kleberg, Live Oak, Nueces, Refugio, and San Patricio Counties): DDEOC 20 activated
to Level Il (Increased Readiness Conditions) on July 19.

Region 6 (Includes DDs 17, 18, and 24):

Region 6 continues recovery and response operations. State and federal resources
remain deployed to support affected counties. Floodwaters have receded in many
locations, while recovery operations, damage assessments, infrastructure inspections,
and assistance requests remain ongoing. Some downstream river areas continue to
experience elevated water levels and residual flood impacts.

DD 18 — San Antonio (Includes Atascosa, Bandera, Bexar, Comal, Frio, Gillespie,
Guadalupe, Karnes, Kendall, Kerr, McMullen, Medina, and Wilson Counties): DDEOC
18 activated to Level Il (Escalated Response Conditions) on July 14. Flooding affected
multiple river basins and watersheds across Southwest and South-Central Texas,
resulting in road closures, high-water rescues, infrastructure damage, and prolonged
recovery operations. State and local agencies continue coordinating response efforts
focused on: Protection of life and property, emergency sheltering operations, damage
assessment activities, restoration of critical infrastructure, emergency communications
support, and coordination of state and federal assistance programs.
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Bandera County: Recovery operations continue with county personnel conducting
damage assessments and making temporary repairs in areas impacted by flooding.

Bexar County: Floodwaters have largely receded. Recovery efforts, infrastructure
inspections, and damage assessments remain ongoing throughout the county.

Frio County: There was no significant damage due to the flood water. Frio County EMC
advised that no residents have reported homes being affected by flood water.

Gillespie County: County recovery operations continue with coordinated tree debris
removal from impacted properties.

Kerr County: Over 800 damage assessments have been conducted. The Kerr
Together Long-Term Recovery Group (LTRG) is working to establish a call center to
assist residents.

McMullen County: Flood waters are slowly receding from impacted areas. Major
flooding is still in the forecast, and vulnerable persons may require evacuation.
Livestock and lowlands continue to be threatened and most roads near the river will
become dangerous. In Tilden, local crews closed sections of streets due to road issues
from failing storm drains.

Medina County: The county focus remains on life safety, evacuation support,
sheltering, flood monitoring, and public information. TDEM resources and local
responders continued assisting threatened residents while operational priorities
remained centered on public safety and river conditions.

DD 24 — Del Rio (Includes Dimmit, Edwards, La Salle, Kinney, Maverick, Real, Uvalde,
Val Verde, and Zavala Counties): DDEOC 24 decreased activation to Level
(Increased Readiness Conditions) on July 23. DDEOC 24 continues to support flood
response activities while monitoring weather forecasts, river conditions, infrastructure
impacts, and resource requirements. Coordination with local, state, and regional
partners remains ongoing to ensure timely support and effective response operations.

Dimmit County: Water restoration continues in Carrizo Springs, and a water tanker
remains on standby at Dimmit County Regional Hospital to refill the facility’s holding
tank as needed. All palletized water has been offloaded from semi-trailers, and the
trailers will return to the Freeman Coliseum staging area.
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Kinney County: Recovery operations continue for individual and public sector impacts.
Current efforts are focused on compiling damage information, cost tracking, and
supporting recovery planning. The county library has been designated as the central
location for residents seeking assistance with submitting damage surveys via Individual
State Assessment Tool (iISTAT). A Public Damage Assessment (PDA) team met with
the Kinney County team and conducted assessments.

Uvalde County: Uvalde County continues to meet with partner agencies, county and
city officials regarding debris management operations.

Zavala County: Recovery efforts continue with floodwater slowly receding, and some
areas and roadways remain inaccessible. County officials are monitoring sewer system
impacts in Batesville and Chula Vista. County officials will establish an Unmet Needs
Committee, comprising voluntary organizations, county leadership, emergency
management, and community stakeholders.

Region 7 (Includes DDs 8, 9, and 10)

DD 8 — El Paso (Includes Brewster, Culberson, El Paso, Hudspeth, Jeff Davis, and
Presidio Counties): DDEOC 8 returned to Level IV (Normal Conditions) on July 22.

DD 9 — Midland/Ft. Stockton (Includes Andrews, Borden, Crane, Dawson, Ector,
Gaines, Glasscock, Howard, Loving, Martin, Midland, Pecos, Reeves, Terrell, Upton,
Ward, and Winkler Counties): DDEOC 9 returned to Level IV (Normal Conditions) on
July 22.

DD 10 — San Angelo (Includes Coke, Concho, Crockett, Irion, Kimble, Mason,
McCulloch, Menard, Reagan, Schleicher, Sterling, Sutton, and Tom Green Counties):
DDEOC 10 activated to Level lll (Increased Readiness Conditions) on July 14.

RESPONDING STATE AGENCIES/ORGANIZATIONS REPORTS

Texas Division of Emergency Management, Texas A&M University System
(TDEM):

The State Operations Center (SOC) has activated to Level |l (Escalated Response) in
support of this severe weather incident. The SOC is directing interagency coordination
to maintain unified communication, deploy necessary resources, and support response
operations in affected regions across Texas.
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Communications Coordination Group (CCG):
TDEM ESF 2 / Communications Coordination Group (CCG) partners are monitoring the
situation and continue to prepare resources to respond as necessary.

As of July 23, the Texas Department of Public Safety (TXDPS) is providing hand-held
Public Safety Radios to support operations at the Uvalde EOC. Bexar County is also
providing Land Mobile Radio (LMR) radios to support radio cache operations being
conducted at the Uvalde EOC.

All public, private and volunteer sector assets have been demobilized except for
Starlink, Land Mobile Radios (LMR), and system enhancements.

The Hill Country Telephone Coop continues restoration efforts resulting from the
flooding event which impacted communications infrastructure across the Texas Hill
Country. Progress has been made over the past few days, including restoration of
several major network facilities and commercial power to multiple locations. Restoration
of service is nearly complete. Remaining impacts center around pole owner restorations
and moving from temporary repairs to permanent.

ESF-5 Incident Support Task Force (ISTF):

The Incident Support Task Force is continuing to monitor statewide situations to support
regional needs. An availability poll was sent out to collect member availability, and ISTF
members from around the state were deployed to the counties affected by the July
severe weather. ISTF regional staff have been rostered to manage membership strike
teams.

July 25

Availability:

e Membership Deployed: 34
e Available: 18

Assignments:

e EOC Support

e Survivor Assistance

¢ Damage Assessments

e Disaster Finance

e GIS Support

ISTF Field Support:

= 4 Regional Coordinators
= Demobilized

= Membership: 4
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ESF-6 Mass Care ISTF:

TDEM Mass Care ISTF continues monitoring for potential mass care activities. There
have been no requests for mass care coordination; however, partner agencies remain
on standby and are prepared to provide support to Texas Communities.

To Date Coordination of Mass Care Resources:
ARC Sheltering: Total Sites 1
e Open:1

e Population: 0 Midnight Count

Independent (City/County) Sheltering: Total Sites: 2
Open: 2
Standby: 1
Population: 4 Midnight Count
o Pets: N/A

Feeding- Overall Total- 75,873
Southern Baptists of Texas Convention Disaster Relief (SBTC DR)
e Field Kitchen: Southwest Texas Junior College, Uvalde
e 11,100 meals prepared as of 07/25
e Supporting mass feeding in partnership with The Salvation Army
The Salvation Army Cumulative: 14,447

Uvalde County- 8,840 meals served

o Feeding sites: Sabinal City Hall, Crystal City Ballroom, Uvalde Jr High School,
Sacred Heart Catholic Church, Roaming Neighborhood near Uvalde Elementary
School

e Supporting shelter feeding in coordination with the American Red Cross and
SBTC DR

Zavala County- 3,279 meals served
Kerr County- 2,303 meals served
Crockett County- 25 meal boxes

Mercy Chefs
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e Approximately 2,786 — Beacon of Hope Kitchen
e Cumulative Response Total: 20,935 meals
South Texas Food Bank-
o Cumulative total pounds- 274,533
o Families-1,850 Adults-3,076 Children- 3,896 Total Individuals — 6,972

Bulk Distribution /Distribution of Emergency Supplies (DES)

Salvation Army

Overall Total Distributed
Cleanup Supplies and Kits: 10,236
Other Relief Supplies: 2,056

American Red Cross
Overall Total Distributed
= Clean-up kits: 578
= Other Relief Supplies: 523

Community Emergency Assistance Recourses:

= Monetary Donations: Rebuild Texas Fund & Texas Hill Country Flood Relief
Fund

= Disaster Recovery Center (DRC): Fredericksburg/Gillespie Co. Texas A&M
Agrilife Extension Office 38 Business Court

= Disaster Assistance Center (DAC) & Volunteer Reception Center (VRC):
Batesville ISD, 245 FM 117, Batesville TX.

= Disaster Assistance Center (DAC): 1210 Seventh Ave, Crystal City TX.

= Disaster Assistance Center (DAC): Crockett Civic Center will be designated

DAC site in Ozona. We have been already using that site for preliminary intake
by Concho Valley CAA. It is also a future donation site for Crockett County.

= Disaster Assistance Center (DAC): City of Sonora is in negotiation with
Sonora ISD to utilize an unused property as a DAC site and donation site for
Sutton County. As of today, Sonora City Hall is a temporary site for intake, also
used by CVCAA.

= Disaster Recovery Center (DRC): Fredericksburg/Gillespie Co. Texas A&M
Agrilife Extension Office 38 Business Court. Saturday 7/25 Hours 8am — 5pm

= Disaster Assistance Center (DAC): Dimmit their POD location is also being
designated as their DAC

= Zavala County

= Disaster Assistance Center (DAC) & Volunteer Reception Center (VRC):
Batesville ISD, 245 FM 117, Batesville TX. 9:00 am — 7:00pm
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https://cftexashillcountry.fcsuite.com/erp/donate/create/fund?funit_id=4255

= Disaster Assistance Center (DAC): Crystal City ISD, 1210 Seventh Ave,
Crystal City TX.

Texas A&M University Veterinary Medicine & Biomedical Sciences (TAMU-CVM):
On July 18, the Texas A&M Veterinary Emergency Team (TAMU VET) Type 3
Veterinary Medical Support team repositioned from Kerrville to Raymondville High
School. TAMU VET has 12 vet members and support equipment supporting search and
rescue canines in the field. Canine teams are on standby for flooding issues as waters
continue down the river basin, while most work is water rescue and not canine search.
The team has answered two queries from different handlers about their canines-no
requests for TAMU VET services.

Texas A&M Engineering Extension Service Texas Task Force 1 (TEEX/TX-TF1):
On July 23, all remaining EMAC Swift Water Rescue (SWR) boat squads, and the Type
3 Water Capable (WC) Urban Search and Rescue (US&R) teams from Colorado,
Missouri, and Tennessee were demobilized.

Over the last 24 hours resources assisted 9 people and 5 animals. Total contacts
include 44 rescues, 135 human/pet evacuations, and 17 shelter-in-place.

Texas A&M Engineering Extension Service Texas Task Force 2 (TEEX/TX-TF2): On
July 15, TX-TF2 assessed minor tornado damage in Bexar County. On July 13, TXTF2
activated a Type 3 WC US&R.

Texas A&M Engineering Extension Service — Public Works Team (TX-PWRT):

As of July 25, TX-PWRT has one (1) team deployed to Carrizo Springs. One (1)
member is deployed to Kerrville. PWRT is working through requests for the City of
Cotulla on wastewater lift stations. PWRT continues to staff the SOC and communicate
with TCEQ on the status of water & wastewater systems.

On July 24, TX-PWRT has one (1) team deployed to Carrizo Springs, offering
assistance as the city gets their system back to fully operational. One (1) member of the
Carrizo Springs team assessed two (2) lift stations in Cotulla yesterday.

As of July 23, TX-PWRT continued assistance in Carrizo Springs on the chlorine
residual tests along with assistance for wastewater lift stations.

As of July 22, TX-PWRT assisted Carrizo Springs in flushing the water system and
checking chlorine levels and residuals to ensure safe water for the city.
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As of July 21, TX-PWRT in Carrizo Springs helped to install a portable pump and
generator at the lvy Booster Station. The team met with city and state personnel at the
EOC, flushed hydrants to obtain chlorine residuals, and assessed for any potential
water leaks.

Texas A&M Forest Service (TAMFS):

On July 23, TAMFS and Texas Intrastate Fire Mutual Aid System (TIFMAS) demobilized
all resources except for one TIFMAS All Hazard (AH) Strike Team and one Type 1
Engine.

Texas A&M AgrilLife Extension Service (AgriLife):

AgriLife has the Disaster Assessment and Recovery (DAR) unit monitoring the weather
situation from the flooding in South and Southwest Texas. Weather information has
been pushed out, and contact has been made with officials in affected counties.
County Extension Agents (CEA) and DAR Specialists are actively monitoring the
weather situation and communicating with clientele to move livestock out of low-lying
areas and to provide guidance on how to report AQSTAT damages.

There were 126 entries from the State of Texas Assessment Tool portal from
landowners with agricultural damage to fencing, crops, livestock and equipment, and 46
of those are requesting assistance from AgriLife. CEAs in those affected counties will be
notified to contact the requested landowners to provide relief assistance.

Texas Alcoholic Beverage Commission (TABC):
TABC has Enforcement Agents prepared to respond to areas affected by severe
weather conditions. TABC has one liaison at the SOC and 35 Agents on available.

Texas Commission on Environmental Quality (TCEQ):

TCEQ has placed emergency management staff and emergency response hazmat
contractors on heightened readiness for possible deployment to assist with any
air/water/waste related issues including drinking water/wastewater issues and/or
emergency response activities.

As of July 25, TCEQ is tracking two drinking water systems that are on a Boil Water
Notice (BWN) serving a population of 6,480. TCEQ has approved 4 TDMS sites.

Texas Department of Public Safety (DPS):
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DPS continues to support statewide response operations related to the severe weather
impacting portions of Texas. Resources have been identified and strategically
positioned across the affected areas for rapid deployment, including Tactical Marine
Unit (TMU) swift water rescue boat teams, Aviation Operations helicopters hoist
capabilities, and Special Operations Group (SOG) Unmanned Aircraft System (UAS)
teams.

On July 22, Texas DPS Highway Patrol (THP) is providing staffing at EOCs in New
Braunfels and Cotulla. One THP sergeant and nine troopers are patrolling roadways
day/evening shifts in New Braunfels. In Cotulla, 12 troopers are assisting with road
closures. THP had a five-member team attached to Tennessee Task Force 1 to support
welfare checks and provide translations services in flood threatened areas.

DPS Tactical Marine Unit (TMU) operators are conducting river surveys and recon of
water flow in La Salle County.

Total contacts for this incident include 145 rescues and 80 evacuations.

Texas Department of State Health Services (DSHS) (Texas Emergency Medical
Task Force):

DSHS State Medical Operations Center (SMOC) is at Increased Readiness and is
actively monitoring and supporting severe weather operations. DSHS will continue
active SOC LNO coverage beginning July 14.

As of July 25, DSHS CPD Food and Drug sanitarians have completed calling all 232
food, drug, and medical device firms that have been identified in the impacted areas. Of
all the contacts, 30 firms have been determined to need onsite visits. These onsite visits
are expected to be completed over the next several days.

As of July 23, DSHS Consumer Protection Division (CPD) Food and Drug program has
12 sanitarians on standby to support Public Health Region (PHR) recovery efforts.
DSHS Social Media Team posted flood recovery messaging and generator safety
usage tips across all DSHS platforms (Facebook, X, and Instagram). DSHS Public
Information Officer (P1O) responded to a media inquiry on Wednesday about post-flood
hazards and precautions people can take during cleanup.

Texas Health and Human Services Commission (HHSC):
HHSC began staffing the SOC in support of emergency weather response operations
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on July 14. HHSC has activated its ice, water, and freight contracts to provide incident
support.

As of July 16, one assisted living facility and two intermediate care facilities in the
Uvalde area have evacuated due to weather impacts. Surveyors check in with all
impacted facilities daily to assess status and identify unmet needs. There are no unmet
needs.

Texas Department of Transportation (TxDOT):

As of July 19, the TxDOT EOC has transitioned from in-person to virtual/on call status;
EM staff continue to closely monitor. TxDOT continues to staff the SOC during this
activation.

TxDOT is reporting 21 state-maintained road segment closures located across the
Central and South Texas flood-impacted counties, with six closed from damage caused
by flooding. Additionally, TxDOT is reporting 10 state-maintained roadways impacted by
floodwater on the roadways.

Laredo District has shifted to assessment and repair as waters recede. TxDOT crews
continued monitoring the rise of the Nueces River. FM/RM roadways remain
closed/affected.

San Antonio District TXDOT crews will continue to perform debris removal and general
cleanup as water continues to recede. Multiple Emergency Maintenance Contracts are
under development including FM481, SH127, and FM2690 in Uvalde County and SH16,
SH27, SH39, FM1338, and FM394 in Kerr County.

Austin District is working on damage assessments, debris removal and roadway repair
as water recedes.

San Angelo District TXDOT crews completed more pavement repairs and cleared debris
from locations as water receded. RM189 remains closed due to high water at low water
crossings and a low water crossing on FM2092 and FM385.

TxDOT’s Emergency Hazmat Contractor is working on plans to remove fiberglass tanks
that dislodged and floated in the US-277 bridge channel in Sutton County.

Texas Parks and Wildlife Department (TPWD):
On July 23, Game Wardens reported assisting residents in La Salle and McMullen
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counties impacted by the flooding with livestock and pet evacuations totaling 25 cattle
and six pets.

As of July 21, Texas Game Wardens continued to support the communities of Tilden
and Cotulla with drone support for flood and damage assessments.

To date, TPWD has assisted in 154 rescue operations, 92 evacuations including 407
pets and livestock, and 27 shelter-in-place orders for this response.

Texas Military Department (TMD):

TMD has activated 286 personnel, 73 vehicles, and 8 rotary wing aircraft.

To date, TMD has assisted in 19 rescue operations and 62 evacuation operations
totaling 305 persons assisted and 25 pets.

Texas Cyber Command (TXCC):
TXCC is monitoring the weather situation and is ready to support the state’s response
efforts. TXCC is using cybersecurity tooling and threat intelligence feeds. There are no
cyber threats related to this event.

Texas Department of Agriculture (TDA):

TDA maintains the Hay and Feed Hotline, a service for donating or requesting hay and
other livestock feed resources, at (877) 429-1998. TDA also offers the AgriStress
Helpline, offering confidential, professional mental health support to anyone seeking
assistance at any time, at (833) 897-2474.

Volunteer Organizations Active in Disasters (VOAD)

American Red Cross (ARC):

The ARC is conducting Accelerated Outreach at 3 DAC locations to connect disaster
with survivors, identify unmet needs, provide recovery information, and assist with
registration for potential Immediate financial assistance through in-person support and
outreach teams.

Beginning Monday (27Jul - 15Aug), The ARC will begin Focused Outreach, conducting
targeted follow-up with identified impacted households that have not responded to
digital outreach efforts. Casework teams will support registration, connect survivors
with available resources and determine eligibility for potential financial assistance.
Additional assistance may be available for households facing the greatest barriers,
resources permitting.
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Operations — Zavalla County Judge and Emergency Manager requested a shelter be
opened for a family that has suffered damage to their home. The DRO opened the
shelter tonight. Judge has confirmed that the clients have new housing that they are
scheduled to move into on Monday, July 27, we will continue to shelter this weekend.

The ARC has established a Level 2 Disaster Relief Operation (DR 546-27) for this
response.

ARC has one open shelter: Zavala County serving 2 clients.

ARC has a representative assigned to the Uvalde County EOC. Damage assessments
have begun in Uvalde, Kendall, and Kerr counties. Field teams have completed 330
assessments.

The Salvation Army:

In response to the major storm impacting Central and South Texas, The Salvation Army
is supporting shelter feeding as requested across the area and evaluating conditions to
begin service in affected areas as requested.

As of July 25, The Salvation Army has distributed a total of 14,447 meals, 13,131 drinks,
and 11,211 snacks across Uvalde, Zavala and Kerr Counties.

Texans On Mission (TXM):

As of July 23, TXM continues to assess homeowner requests for flood recovery
assistance. The Kerrville site is operating at full capacity with three flood recovery
teams. Crosspoint Church and Highland Park Church are scheduled to send 53
volunteers over the next two days to support flood recovery efforts, with rebuild leaders
assisting the group. Aimost 1,800 boxes have been handed out. Kerrville has processed
138 requests with 84 remaining. Uvalde has processed 55 requests with 32 remaining.
Boerne has processed 35 requests with 19 remaining. In total, 228 requests have been
received and processed. To date, totals include: 576 meals, 131 assessments, 40 hours
heavy equipment usage, 73 laundry loads, 106 showers, and 2,605 volunteer hours.

Southern Baptist Texas Convention (SBTC) Disaster Relief:

SBTC Disaster relief has responded to the flooding occurring in Southwest Texas. As of
July 25, SBTC have prepared 11,100 meals, 501 emotional and spiritual care contacts,
provided 100 showers, completed 33 loads of laundry, and served 1,730 volunteer
hours.
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STATE RESOURCES COMMITTED

Resource Kind and

Agency S Personnel| Equipment | Status Location
TDEM ISTF SOC Liaison 1 0 Assigned Austin
TDEM ISTF Member 4 0 Assigned Austin
TDEM ISTF Member 3 0 Assigned Gillespie Co.
TDEM ISTF Member 6 0 Assigned Kerr Co.
TDEM ISTF Member 9 0 Assigned Uvalde Co.
TDEM ISTF Member 3 0 Assigned Live Oak Co.
TDEM ISTF Member 6 0 Assigned Zavala Co.
TDEM ISTF Member 7 0 Assigned La Salle Co.
TDEM ISTF 0 0 Released | Dimmit & Maverick
TDEM ISTF Members 0 0 Released Staged at San

Antonio
TDEM ESF-6 1 0 Assigned
TDEM ESF-6 VAL 2 Assigned
CCG STARLINK 0 Activated Various
CCG Land Mobile Radios 0 25 Activated Uvalde
CCG Site Optimized 0 1 Activated Kerr Co.
TOQ"TU Em;/r‘;teer:g‘ya% . 12 14 Assigned | Willacy Co.

TX-TF1 WS Fort Worth 6 2 Activated La Salle Co.

TX-TF1 WS Dallas 6 2 Activated Uvalde Co.

TX-TF1 WS Bedford/HC 4 2 Activated McMullen Co.

TX-TF2 | Type 3 WC US&R 45 6 Activated Live Oak Co.

TX-TF1 | HSART Swimmers 2 0 Activated Bexar County

TX-TF1 Overhead 12 0 Activated Various

NE-TF1 Type 3 WC US&R 45 6 Activated Live Oak Co.

TAMFS Overhead 3 3 Assigned SOC, TDEM

Region 6

TIFMAS Overhead 6 Assigned | TDEM Region 6

TIFMAS AH Strike Team 25 8 Assigned | TDEM Region 6

TIFMAS |Type 1 Single Engine 4 1 Assigned | TDEM Region 6

TX-PWRT SOC Liaison 1 1 Assigned Austin
TX-PWRT PWRT 1 5 4 Assigned | Carrizo Springs
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Resource Kind and

Agency Type Personnel| Equipment | Status Location
TX- PWRT 2 1 1 Assigned Kerr Co.
PWRT
TCEQ SOC Liaison 1 0 Assigned Austin
TCEQ Staff 0 0 Released Kerr Co.
TCEQ Staff 0 0 Released Dimmit Co.
TMD UH-60 ALAMO-01 7 1 Assigned San Antonio
TMD UH-60 SHINR-06 6 1 Assigned Austin
TMD GTP I-2 10 6 Assigned George West
TMD GTP B-2 10 7 Assigned George West
TMD BNMC 36 16 Assigned Dallas
TMD GSU-HQ+ B 12 4 Assigned San Antonio
TMD GSU-H B1 29 7 Assigned | Carrizo Springs
DPS SOC Liaison 5 5 Assigned Austin
DPS T™MU 14 2 Assigned Cotulla
. . Austin, Del Rio,
DPS HeI|copterw/h9|§t & 15 4 Assigned | Uvalde, Houston &
Rescue Specialist .
Edinburg
ppg | High Altitude Fixed 3 1 Available | Uvalde Co.
Wing
DPS CVE Personnel 4 4 Available San Antonio
DPS EOC Liaison 1 1 Available Cedar Park
DPS EOC Liaison 2 2 Assigned New Braunfels
DPS AOD SOC Liaison 1 1 Assigned Austin
DPS UAS Pilots 1 1 Assigned Austin
DPS THP UAS Pilot 1 1 Assigned Tilden
DPS |Troopers/Supervisors 23 23 Assigned Kerrville
TPWD SOC Liaison 1 1 Assigned Austin
TPWD PI1O 1 1 Available Austin
TPWD EOC Liaison 1 1 Available New Braunfels
TPWD EOC Liaison 1 1 Available McMullen Co.
TPWD EOC Liaison 2 2 Available La Salle Co.
TPwp | Same Wardens/ 500 500 Available | Statewide
State Park Police
TPWD Aviation 2 3 Available Austin
TPWD Air Ops Manager 1 1 Available Austin
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Agency Resour;;pKemd and Personnel| Equipment | Status Location
TPWD | Game Wardens 7 10 Available | McMullen, La Salle
& Comal Co.
, . La Salle &
TPWD UAS Pilots 2 4 Available McMullen Co.
HHSC SOC Liaison 1 0 Assigned Austin
DSHS SMOC 11 0 Assigned Travis Co.
DSHS SOC Liaison 1 0 Assigned Austin
DSHS SCO (Day) 1 1 Assigned Austin
DSHS MIST (Day) 1 1 Assigned Austin
DSHS MIST (Day) 1 1 Assigned Comal Co.
DSHS Ambulance ST 22 12 Assigned Dimmit Co.
DSHS MIST 1 1 Assigned Dimmit Co.
DSHS AH Juliet 22 11 Assigned Live Oak Co.
TxDOT EMC 1 0 Assigned Austin
TxDOT SOC Liaison 2 2 Assigned Austin
TxDOT local District/ . Flood Impacted
TxDOT Division Support 150 181 Assigned Districts
ARC SOC Liaison 2 0 Assigned Austin
TABC SOC Liaison 1 0 Assigned Austin
TABC SRT Agents 35 35 Available Statewide

FINAL COMMENTS: The State Operations Center (SOC) is at Level Il (Escalated
Response Conditions). The Texas Division of Emergency Management (TDEM)
continues to monitor the situation and will provide additional situation reports as needed.

The four levels of SOC activation are:

Level | (Emergency Conditions)

Level Il (Escalated Response Conditions)
Level llI (Increased Readiness Conditions)
Level IV (Normal Conditions)

This Situation Report can be found on the TDEM webpage at:
https://tdem.texas.gov/response/state-operations-center#tab-3

W. Nim Kidd, MPA, CEM
Chief — Texas Division of Emergency Management
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Vice Chancellor for Disaster and Emergency Services
Texas A&M University System

https://tdem.texas.qov/
Twitter: @ TDEM
(512) 424-2208 (24/7)
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